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The Service for Discernment in Common

=  Established in March 2019
= A service of the Jesuit Province of Canada

= Assisting religious communities and apostolates
with communal discernment processes
= synodal processes

= Trainings, workshops, facilitation of communal
discernment processes...

Sr. Laurence Loubieres, xmcj
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In this presentation you will learn about

0.

1. Foundations of
spiritual

conversation 3. How

to begin
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2. The assembly
process -
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4. How to
facilitate
the rounds
of sharing

5. What
to pay
attention to




1. Spiritual Conversation

= The Holy Spirit is at work in the heart of every
person, in every group, in every circumstance

= Spiritual conversation creates the conditions
for a group to open up to the Spirit’s inspiration
and to make decisions accordingly

= |tisastructured process of talking and listening

= |t involves active listening

and speaking from the heart

= |t requires being attentive to spiritual movements

The structure
in oneself and in the group interactions is at the service

= |tis an essential component of the synodal process of a deep and shared listening.

di din the Li ing Circl We are attuning ourselves
and is used in the Listening Circles to one another and to the Spirit at

work in us and in the group.



Moving from “me” to “we” °(nixs)
>~

From my prayer.... ...to what emerges from what we shared

15t round 2" round 34 round

Fruits of my prayer What touches me the most What converges, emerges from
During the first round, in what | heard our conversation

participants shtare During the second round, the sharing During the third round,

the fruit of.thelr personal prayer is about what touched me the most the sharing is about what emerges
and reflection in what | heard during the first round from our conversation



Spiritual conversation promotes ,{:I:.\}.
the values on which it is grounded '\.J

Justice Inclusion ’
. Each person’s
Same amount of time )
) voice matters
for sharing ¢ r%
1l

. Trust o Responsibility
Trust in God’s action w S Commitment to speak
in our lives and m one’s truth
trust in one another
Communion [ \37{ =) Reconciliation
CpnO
<)

Turned together | /% ﬂ Sharing from person
towards God {ﬂ? TN to person




Leading a spiritual conversation ( III )

=  The facilitator invites participants to take turns sharing:
clockwise for example, or in a predetermined order if online

=  Only the person who is invited to speak can speak
if it's online, the others listen with their microphone on mute

= Each person has a similar amount of time to share (for example 3 minutes)

= Participants share at the level of their personal experience and not about general
considerations, beginning their sentences with "I felt...”,""What came to me was...”,
"| experienced.... "

= Participants do not reply to each other and do not “add” to what has already been
said
= |tis possible to remain silent and refrain from sharing

=  Maintain an attitude of respect, listening to what is going on in yourself and in
others, and listening to the Spirit




12 virtual assemblies - 7 in English, 3 in Spanish, 2 in French
About 100 participants on zoom - 2.5 hours

Listening Circles of 6-8 participants in breakout rooms

e Each group has a facilitator to keep time and to ensure everyone
has a chance to share

e Each group has a representative that will report the fruits of the
conversation to the Plenary

Part |

 Welcome & Prayer (5 mins)

* Framing Listening Circles (5 mins)

 Listening Circles = Spiritual Conversation (70 mins)
Part Il

* Reflection & Silence (5 mins)

e Plenary (50 mins)

e Closing & Prayer (5 mins)

Questions for participants
to prepare beforehand

What aspects of the Document for the
Continental Stage resonated with what
you heard in your diocesan and/or
regional listening sessions?

The DCS reports some tensions as well
as some joy; what substantial tensions
or divergences emerge as particularly
important for the Church in North
America?

From what you heard and read, what
are the priorities, recurring themes and
calls to action that can be shared with
other local Churches around the world
and discussed during the First Session of
the Synodal Assembly in October 20237
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3. Getting started 'QQ)'
(4

= During the first 5 minutes

= Greet participants and propose them to start with a quick round of check-in, asking ®)
participants to state their name, diocese, and to describe in one word the emotional state S
they are in at that moment (peaceful, anxious, excited, calm...) /

* This allows to welcome everyone in the circle just as they are

* This also prevents strong emotions from taking over and potentially
disrupting the flow of the conversation

iy, A\
= Explain you will wave your hand visibly 30 seconds before the end of the time limit a0

* If participants have 3 minutes to share, raise your hand at 2:30 R
to let the person know that his or her time will soon be up

* If you feel this will be too much for you to handle, ask a volunteer to do it

//

= Explain that the group representative will write down only after the 3" round
what the participants have decided to report on : insights / tensions / perspectives

= Announce in which order you will call participants to share:
“We will start with Peter, then Mary, then Susan ...” and keep the same order for all rounds




Groups of 6 to 8 persons

Round of check-in + announcements : time-keeping, reporting, order of sharing

Round 1: Invite participants to share what they have prepared about the
fruits of their personal prayer on the questions proposed

Invite participants to take a moment of silence to reflect on and write down
what touched them most about what they heard in the first round.

Round 2: Invite participants to share what touched them most in Round 1

Pause again to reflect on what seems to converge or emerge in common
at this point in the conversation

Round 3: Invite participants to share what seems to be converging or
emerging at this point (direction, theme, insight, invitation from the Lord...)

When the third round is over, agree on what the representative

will report to the larger group afterwards (2 or 3 themes and brief reflection) in
terms of 1/insights from the DCS, 2/tensions for Church in NA and

3/ perspectives

5 minutes

3 minutes each :
| B - X
— 18 to 24 minutes \ ?.3
£ \)(,

2 minutes ":5 3 "'

"n 44

2 minutes each
- 12 to 16 minutes Between

45 and 57
2 minutes minutes
1 minute each
—> 6 to 8 minutes  _
Remaining time .
13 to 25 minutes Total.t|me
70 minutes



5. What to pay attention to during the meeting ( III )

= Especially during and after the second round of spiritual conversation
= Presence or absence of the fruits of the Holy Spirit (Galatians 5:22-26)

= Signs that the group is in consolation
* Group is truly committed to active listening and participation
« A common awareness, a consensus, a shared truth give energy and joy to the participants
 Thereis a sense of a greater communion, benevolence, appreciation between the participants

— The group is getting closer to God and following the movement of the Spirit

= Signs that the group is going through desolation
* Decrease in energy, a disengagement of participants, a lack of listening and participation
* Feelings of fear, avoidance, decreased confidence and openness, feeling blocked
* Imposition of personal agendas, competition...

- The group is moving away from God at this time

and participants need to refocus on what they are trying to accomplish together




Ask the Lord to show you a consoling event

in your Church-related life in the last few weeks or months:

something that gave you an increased sense of hope,
energy, trust in God, and why this was so.

Prepare something in writing to share in the small group.




In each group, a volunteer will be the facilitator

5 minutes for checking-in

12 minutes for the 1st round — (2" per person x 6 = 12')

2 minutes to reflect on what touched me the most in the first round
12 minutes for the 2nd round — (2’ per person x 6 = 12’)

2 minutes to reflect on what seems to be converging, emerging from our conversation

6 minutes for the 3rd round - (1’ per person) v



ocuments for your preparation
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National Synthesis for Canada (2022)
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1. Introduction: Companions on the Journey
1. The Canadian Conference of Catholic Bishops comprises four Regional Episcopal Assemblies:
Ve i . The

national synthesis that we are submitting on be he four synheses
of these four Regional Assemblies.! Obviously
of these four reports will be found in the
present in the four reports in order (o estab
that ook place during the synodal process i
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h and love for the Church was ¢
tables. Most of the respondents expressed
the desire 1o continue the same type of
in October 2023. This form of “walking 1
expressed doubis about the outcome of th
asa rigid insticution unwilling 1o change a

outcome had been predetermined. Yt in

immigrants offers a unique diversity.
Here. theissue of reconciliation with I
the desire for a humble church tha

some doubt about the possibic out

“The Repurts o the four reg

Nationa Sy

€ 2021.2023

Synod

Delegate Preparation Guide for the
North American Virtual Continental Assemblies

Pre-Assembly

Spiritual preparation is a key element for fruitful discemment. Below are steps to take in
preparation for participation in the North American Visnual Continental Assemblies.

Step 1

3. Each of the regional reports manifeste Read the Document for the Confi . lish
n00e of the issues raised are unique 10 Stage (DCS) before you attend the o French
were noted, Thus, in Western Canads Continental Assembly. *  Spanish

We also recommend you read the national syntheses for North America.

Spanish: Jsaias 542

e What are the gifts and strengths of

Nthes;j Pray about your experience of the Synod the Synod and the DCS?
In the Untted ESIs of the Peop le of and the contents of the DCS o What are the challenges and
oG States of Amer God weaknesses of the Synod and the
€san Phase of th Crica for the DCS?

However, numerous sustained and Pray with the framing scripture: n
“orwost oD ‘country, there was participarion, “~Enlarge the space for your tent, spread out Pay 2 itinvolyes e
scapTanATOF THE English: Isaiah 54:2 your tent cloths unsparingly: lengthen your ton the othey, [ g ¥ing attentio, t
e French: [saje $4:2 ropes and make firm your pegs.” t we ar, Prog 7100 50, o
We welcome, 015 $peaking,
er

they k. ly. This b,
e Y listen to g, :g’”hom

'S More f, Of trust ang

Canada United States i
character of society. there is 4 des s Eaiab 2 Enzlisy e 5"9" Veive listaning, 4
remains of the Church’s relevance Lozl to m,,,a' listen no;ge' ', '® 90al s 15 o,
— whether on the moral, ethical o On a g n® or she Y to me':l:"d Understany
future of Christian communities. F| S roce 'eeper level, Thie s 2nd wh, © person 5 Others 5
leadership and shared responsibilis Step 2 EPtive, 's m . S, but als,
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Enlarge the space for your tent,

spread out your tent cloths unsparingly;
lengthen your ropes and make firm your
pegs. Isaiah 54,2
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Pour une Eglise synodale

Blessings
on your synodal assemblies !

Sr. Laurence Loubieéres

43 Queen’s Park Crescent East
Toronto, Ontario, M5S 2C3
Canada
lloubieres@jesuits.org

® Service for Discernment in Common
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Some slides were made with free templates from presentationgo.com
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