
The RCAV data platform story

Learnings and take-aways from our 3-year journey



As generated by Dall-E, 

RCAV IT Advisory 
members sitting 
around a table, 

for years, 
discussing the 

problem of 
platform 

proliferation





79,390 employees, $197 billion market cap, $31.35 billion annual revenues, 150,000+ client companies



Financial factors we 
considered

• Commercial Salesforce.com licensing
starts at $150/user/month

• Some deployments with add-ons cost
$500/user/month in high-value environments

• Salesforce.org offers all the benefits of 
Enterprise-level data security for 
$36/user/month and 10 free licenses

• Literally thousands of Salesforce developers 
available for hire on websites like upwork.com

• Diocesan “ownership” of critical infrastructure 
technology

• No self-hosting costs



So what is the vision?

• Data sharing across multiple offices in 
the diocesan environment

• Reduce admin work in maintaining 
accuracy over a plethora of platforms

• Collate information for solid reports off 
which we can make data-driven decisions

• Break down silos between different 
departments (cliché but real)

IS THIS ALL EVEN POSSIBLE???
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