Summary of Key Findings for the Archdiocese

Strengths:
For the Archdiocese:

· Survey results show that parishes are actively working to build the Catholic faith and spread the gospel.

· Of the parishioners that attend Mass, there is active participation. (A definition of “active participation” may need to be qualified for further insight to this response.)

· Parishes are following the religious calendar, complete with materials and the ability to display the different themes of the liturgical season.

· There is good instruction across the entire Archdiocese for preparing children for reception of the sacraments.

· The Anointing of the Sick and meeting the needs of the homebound and disabled occur on a regular basis. 

· Coordination and cooperation exists between parishes throughout the Archdiocese.

For urban parishes:

· Urban parishes have strong youth leadership and involvement. 

· Urban parishes are strong in the number of parishioners attending and the availability of resources. 

· Finances are stable and the level of volunteerism and dedication to such groups as parish council is high.

For rural, First Nation/Metis and Francophone parishes:

· Active participation is aligned with the overall Archdiocese.

· Despite organizational, community, and financial challenges, Sacramental preparation is provided by the Parish for the Parishioners. 

Challenges and areas of improvement: 
For the Archdiocese:

· Parishes are having problems retaining and recruiting parish members. In most of the sections, comments were made about the decreasing attendance levels and the number of parishioners that are no longer active members of parish life. 

· The average age of parishioners is rising and many of the parishes also have problems retaining and attracting youth. This aligns with the global problem affecting the Catholic faith. 

· The lack of ordained leadership and the tight financial situation of some parishes impacts the level of programs and services offered to all parishioners in various age groups. 

· There are limited liturgies and programs aimed at youth (Part 1, Q15) and the corresponding attendance and participation rates of this age group are low.

· The lack of ordained leadership may also be the reason for the lack of volunteerism and parish commitment to being a builder of community by having functions and activities for all ages (Part 8, Q1). 

For rural, First Nation/Metis and Francophone Parishes:

· There are not enough Priests in the rural, First Nation/Metis and Francophone parishes to lead Mass on a regular basis. 

· In 50% of rural parishes, there are not enough Priests at Mass to avoid duplicate functions (Part 1, Q5).  

· If Liturgies of the Word are lay-led, the attendance rate drops significantly showing that parishioners overwhelmingly require ordained ministers to lead Mass rather than have lay-led Liturgies of the Word (Part 1, Q13). 

· 46% of rural, First Nation/Metis and Francophone parishes do not offer any sort of provisions to welcome and assist people with special needs (Part 1, Q17). These provisions are as minor as having volunteer greeters at the door before Mass. As the average age of parishioners increases, so will the need to accommodate those with mobility issues, hearing issues, etc.

· The opportunities for bible study, spiritual formation, training and development of catechists and parish leaders, missions, retreats are not readily available for those interested.

Summary of Key Findings from Parish Resource Survey

Strengths:
For the Archdiocese:

· Survey results show that parishes are actively working to build the Catholic faith and spread the gospel.

· Of the parishioners that attend Mass, there is active participation. (A definition of “active participation” may need to be qualified for further insight to this response)

· Parishes are following the religious calendar, complete with materials and the ability to display the different themes of the liturgical season.

· There is good instruction across the entire Archdiocese for preparing children for reception of the sacraments.

· The Anointing of the Sick and meeting the needs of the homebound and disabled occur on a regular basis. 

· Coordination and cooperation exists between parishes throughout the Archdiocese.

For urban parishes:

· Urban parishes have strong youth leadership and involvement. 

· Urban parishes are strong in the number of parishioners attending and the availability of resources. 

· Finances are stable and the level of volunteerism and dedication to such groups as parish council is high.

For rural, First Nation/Metis and Francophone parishes:

· Active participation is aligned with the overall Archdiocese.

· Despite organizational, community, and financial challenges, Sacramental preparation is provided by the Parish for the Parishioners. 

Analysis of Parish Resource Survey Responses

Summary comments of strengths regarding the Liturgy:

· Those who come are prayerful, faithful and involved.

· Parish has a good selection of altar servers and a large number of volunteers to organize Sunday liturgy.

· Children actively participate.

· Good core group of parishioners that dedicate a lot of time and resources. 

· We have liturgical teams that rotate through the liturgical year to assist with Mass or lead lay-led Liturgies. This is very helpful to the parish priest.

Summary comments of weaknesses regarding the Liturgy:

· Music leadership is lacking.

· Lack of regular attendance for Sunday Masses.

· We only have 2 Masses per month due to the lack of attendance.

· Lack of youth attendance.

· Parishioners are aging and the young families are not attending.

· Regular and reliable altar servers are needed.

· No English music.

· Ministry formation workshops are needed in area.

· No handicap provisions to allow for the complete use of parish building.

· Sometimes there are not enough Priests to complete all duties.

· Nothing available in the parish for Métis/First Nation/Metis parishioners.

Summary comments of strengths regarding the Active Program of Evangelization:

· Spiritually, our parish is very active and vibrant in Evangelization through many diverse groups: Cursillo, Alpha, Women’s Bible Study, and the youth Discovery weekend. Some parishioners who have moved to our parish find this very unique. 

· We are welcoming new parishioners in an informal way; weekly coffees, lunch for fellowship.

· Regular retreats.

· The RCIA program has been active for a number of years. 

· We have information packages that go out to new parishioners.

· We have Christian services for the greater community: Soup kitchens, Salvation Army initiatives.

· The pastor does a number of home visits.

Summary comments of weaknesses regarding the Active Program of      Evangelization:

· No group with a mandate to Evangelize those that have fallen away from the church.

· We do home visits upon request

· Lack of people to help out.

· Lack of funds to cover costs to visit missions.

· There have been criticisms that our parish is not welcoming enough for new parishioners.

· The small size of our church foyer does not allow for hospitality events/coffee after Mass.

· We are not able to reach out to the Hutterites, Mennonites and First Nation/Metis.

· There is no interest in setting up Evangelization programs.

· Lack of involvement of Native people.

· We do not have an RCIA team.

· Our mission is 100km away from the Priest’s residence, so visits are difficult.

Summary comments of strengths regarding Parish Support:

· Large support despite lack of programs and spiritual activities.

· Strong group of volunteers who serve seniors in the community.

· Other parishes allow us to use their services.

· Our parish acts like a family.

· The number of those that are attending various devotions is slowly increasing.

· Support from St. Stephen’s School is great.

· There are many groups offering services to support individual’s faith. 

· Parish support excellent.

· People do well in spite of the lack or programs.

Summary comments of weaknesses regarding Parish Support:

· Low parish numbers.

· Most youth are not receiving any religious education. We only have public schools, no Catholic schools in the area.

· More parish participation desired.

· No consistency in participation.

· Due to so many diverse groups, sometimes their visibility is lessoned.

· It does not appear that vocation to the priesthood and religious orders are encouraged in schools.

· Lack of funding to buy books and materials.

Summary comments of strengths regarding planning:

· Pastor arranges some classes for Baptism, First Communion and Confirmation.

· Sister Pauline assists in preparation of the sacraments.

· A few families are interested in participating in sacramental life.

· We need the region to work with the local parish council.

· Lots of parental involvement.

· There is a partnership being developed between the school and parish.

· Weekly Sunday school planned and provided.

· We utilize the service of the Religious Education Coordinator from Grande Prairie.

· Catholic School helps in planning.

Summary comments of weaknesses regarding planning:

· There is no systematic program to deal with encouraging and working with children in the parish community.

· Lack of lay catechists to offer resources for programs.

· Well trained teachers and helpers needed.

· Shortage of volunteers.

· Lack or resources and no commitment to planning.

· Very little follow up activities for children and families after sacraments.

· Church is too small to hold extra programs.

· Non-Catholic teachers are sometimes teaching sacramental preparation classes.

Summary comments of strengths regarding the sense of community:
· The strong community is the reason for the parish to continue.

· We have the opportunity to offer youth Masses.

· Our gifted parishioners share their talents.

· We are in the process of organizing a youth group.

· Teachers organize the Mass every third Sunday of the month.

· Children regularly attend Mass. 

· School Masses, Christmas Eve children’s Mass, K of C breakfasts.

· We are a small but very cohesive group.

· It is the sense of community that has kept our parish going.

Summary comments of weaknesses regarding the sense of community:
· We could make our Church more welcoming by having greeters.

· Lack of adults involved in bringing youth into the church. 

· Sometimes exclude those not in the core groups. I.e.: Métis

· Not enough children are participating.

· The communication between the church and school is very poor.

· No youth worker.

· Some parish council positions not filled.

· A small number of people are doing the work and are getting burned out.

Summary comments of strengths regarding parish staff:
· Everyone knows the responsibilities and duties they need to get done.

· Great secretary and bookkeeper.

· Dedicated volunteers keep the parish running.

· Pastoral agent looks after bookkeeping.

Summary comments of weaknesses regarding parish staff:
· Does not meet regularly enough.

· Parish is not able to support any other staff besides the Priest and Nuns.

· All positions are volunteers.

· Finances are not available to support more staff.

Summary comments of strengths regarding the parish council:

· Everyone works well together.

· We have young parish council members.

· We have action plans arising from visioning process.

· Elections are used and all positions become filled.

· Meet monthly, except over summer.

Summary comments of weaknesses regarding the parish council:
· There are too few people to do what needs to be done. 

· Don’t meet regularly.

· Pastoral agent is doing everything.

· Attendance and commitment sometimes weak.

· Lack of commitment to participate because of negative comments, trials and tribulations.

· Lack of job descriptions so people are unaware of what they are getting into.

· New members are hard to recruit.

· We don’t have a parish council.

Summary comments of strengths regarding resources and finances:

· We have sounds facilities, but they are aging.

· Parish is continually informed of our financial situation.

· Buildings are in good shape.

· We are debt free and the buildings are strong.

· Dedicated volunteers maintain physical plant.

· Resources and finances are stable.

· We fundraise with dinners and raffles.

· We are financially self-supporting.

Summary comments of weaknesses regarding resources and finances:
· Major renovations needed for Church and rectory.

· We are awaiting information from the Archdiocese about what will be done with our buildings.

· There is a need for a new parish hall. 

· Parish numbers are declining therefore access to resources is as well.

· Rising utility costs.

· The mission depends on the support of the Archdiocese.

· Basement is leaking.

· We have no parish hall.

· We depend on a very few generous parishioners.

· We need major repairs to the roof and heating facilities.

· There is not enough money to meet regular operating expenses. 

Summary of Final Comments:

1. Overall, what improvements need to occur in your church?

Urban Parishes

Programs
· “Again, stronger community growth and development outside of mass. Also, education programs and youth programs are vital to ensure the life of the church continues.”

· “Increase education regarding the purpose of the mass. Continually explain as part of the homily what a mass is all about - about reflecting on our sins and offerings to God.”

· “Maybe programs to encourage a more intimate community, we are such a large congregation.”

· “Faith formation for adults - bible study retreats.  Teaching masses for schools! Closer relationship with school board, having a priest attend school board meetings and invite a school board member to be part of the parish council.  Catholic Education in Alberta is at risk!”

· “I would so love to see more educations resources available.  I also strongly believe our church needs to develop and implement a program for apologetics.  We need to teach our youth and even many adults the reasons for our faith and more importantly the ability to defend and explain those reasons to other.  I truly believe we are losing too many members of our church to other churches and the secular world because they do not know the reasons for what they believe and for what the church teaches.  I also think we should promote the TV station EWTN.  It's not a perfect solution, but it is fairly educational.”

More involvement

· “We need to get more people involved on committees, ministries, active in church organized events.  It’s hard to get people involved. “

· “More people to be welcomed to participate.”

· “More youth involvement in mass (and music). More programs to understand our faith( why we do what we do)”

Modernize music

· “Happy lively music, more musical instruments, more singing but not with high voices.  Become more modern, change with the times, more day today Christ like behaviours (sermons relate to real life)”

· “More upbeat hymns, mix new songs with older traditional ones.”

Rural Parishes

Programs/attendance

· “To make the church more attractive to the young people.   By starting youth group.  By starting a bible story group for the children.”

· “Some program or more interaction from our priest to bring our young families back to church and keep them coming.”

· “We need to find more ways to bring youth and families to the church on a regular basis.”

· “Improvements in bringing young people to church. Programs and church social activities offered to them.”

First Nation/Metis Parishes

People/participation

· “More participation from members.  Readers, greeters.  Availability of bible study, prayer groups.”

· “More families need to be involved in the church.  For example readers, those who take offerings, and greeters.”

· “Would be a lot better if we could bring back young people to the church.”

· “Need to attract more families with young children.”

Priest

· “We need a priest.”

· “A regular priest on Sundays.”

Francophone Parishes

English mass

· “More English & different music.”
· “English mass. Father Charles is great.”
· “English mass.”
Music

· “When I was a teenager, we had music that was a little livelier and came from cassettes. They could be incorporated with our traditional hymns today. I believe that the newer music may be enjoyed by our elderly parishioners and also bring our youth back to the parish.”
· “To try to get the youth more involved. Different music and songs. A little more upbeat.”
Programs

· “I would like to see more programs for children. Get them involved with Mass - Readings, selection, offerings, etc. I would like to see more singing from Parish members sitting in the pews. More action. We are celebrating Jesus, Mary, God, etc. We should be dancing with joy instead of drones sitting.”
· “Programs for youth, newly married couples, new parents. Opportunities for families from different parishes to get together (catholic family ministries).”
2. Of the people that you know that do not attend Mass or Lay-led services, what would have to happen to bring these people to church?

Urban Parishes

Invitations

· “Invitation from parish and find out why they stay away.”
· “Need to be invited to have personal connection to parish.“
· “Personal invitation.”
· “We have to invite them and let them know that they would be welcome.”
· “Personal invitation; business size cards with an invitation on one side and Mass times on the other. These could be given to family/friends.”
Priests/Clergy

· “More home visits by the clergy and active members of the church to those who may have fallen away for some reason or other.”
· “Make a house to house visit to encourage them to go to church.”
· “Parish priest visits to parishioners.”
· “Perhaps reaching out from the clergy or others. Being a good example ourselves.”
Rural Parishes

Welcoming

· “They would need a new introduction to the beauty of the Catholic Church and its relevance in their lives. Education, location, services - community involvement. Family faculties. Summer camps.”
· “I believe it is important that the priests reach out more. That hasn't happened in our parish with the last 2 priests.”
· “Encouragement and they need to believe they will not be reprimanded when they return   church should be an inviting, gentle place not a place where you go to get scolded.”
· “Make them feel MORE welcome be very conscious never to judge others.”

First Nation/Metis Parishes

Priest

· “A priest full-time & more music ministries if possible.”
· “Parish priest permanently stationed here.”
· “A priest.”
· “We would love to have a priest in our community.”
· “Perhaps visits from the priests.”

Prayer

· “Prayer, belief, and encouragement.”
· “Prayer groups, healing services.”

Invitations/Gatherings

· “Keep telling people about mass time and keep inviting them.”
· “Have church functions, gatherings, etc.”
· “Do some activities outside of church and in the community.”

Francophone Parishes
English mass

· “English mass more often.”
· “Having English mass because they could not understand French because they came from other countries.”
· “The French/English conflict needs to be laid to rest.”
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